Sedgefield Harriers: Transition Pathway for Junior Athletes (14+) Joining Senior Sessions
Based on England Athletics and Sedgefield Harriers Club Policies
Introduction
Transitioning junior athletes (aged 14 and above) into senior training sessions at Sedgefield Harriers is a key stage in their development. This process is managed in line with England Athletics guidance and Sedgefield Harriers’ own safeguarding and coaching policies, ensuring a safe, inclusive, and supportive environment for all athletes.
By following these club-specific guidelines, in line with England Athletics, we ensure a supportive environment for young athletes moving into senior training and competition
1. Eligibility Criteria
· Age Requirement: Athletes must be at least 14 years old to be considered for senior sessions.
· Readiness Assessment: Sedgefield Harriers coaches will assess each athlete’s physical, emotional, and social readiness, considering maturity, skill, and ability to manage any increased training demands.
NOTE: This is an informal assessment, if the athlete is unknown to Junior coaches the assessment will be completed on a Wednesday night at Sedgefield community college by the clubs Level 2 (L2) coaches, during a normal junior session. An assessment of athletes already participating in junior or endurance sessions can be discussed with the relevant L2 coach. 
2. Safeguarding and Welfare
· Parental/Guardian Consent: Written consent from a parent or legal guardian is required before a junior can attend senior sessions. Consent is collected via the club’s online registration process, managed by the Membership Secretary.
· Coach Qualifications: All sessions are led by Sedgefield Harriers Level 2 coaches who are DBS-cleared and have completed safeguarding training, in line with England Athletics requirements.
NOTE: If no level 2 (L2) coach is present the junior athlete cannot participate in the session. It is the parent/guardian’s responsibility to confirm L2 coach attendance prior to the session.
· Supervision Ratios: At least two responsible adults are present at all mixed-age sessions. Juniors are never left alone with non-coach qualified adults.
· Risk Assessment: Session risk assessments to be updated reflecting the mixed age groups. 
3. Induction and Integration Process
· Initial Meeting: A meeting is arranged by the athletes parent/guardian with the athlete, parent/guardian, coach and/or the club’s Welfare Officer to discuss expectations and address any concerns.
· Trial Period: A 4 week trial period is implemented, during which the junior attends selected senior sessions under observation.
· Feedback and Review: Regular reviews are held with the athlete, parent, and coach to discuss progress and well-being.
· Gradual Integration: Participation in senior sessions increases gradually, based on the athlete’s comfort and progress.
4. Training Considerations
· Individualised Planning: Training is tailored to each junior’s development stage, avoiding overtraining and undue pressure. 
NOTE: If a junior athlete is to attend regular senior sessions a training plan can be developed by one of the clubs L2 junior coaches and shared with all L2 session coaches. 
· Monitoring: Coaches monitor physical and mental well-being, including injury risk and signs of burnout.
· Competition: Entry into senior competitions follows England Athletics age-group rules and event eligibility.
5. Communication and Support
· Open Dialogue: Ongoing communication is maintained between athlete, parents, coaches, and the Welfare Officer.
· Education: Information on safeguarding, anti-doping, and athlete welfare is provided to juniors and families.
· Mentoring: Where possible, a senior athlete may be appointed as a mentor to support juniors during their transition.
6. Review and Evaluation
· Ongoing Assessment: The effectiveness of the transition pathway is regularly reviewed, with adjustments made based on feedback and best practice.
· Policy Updates: Club procedures are kept up-to-date with England Athletics and Sedgefield Harriers policies.
7. References and Further Information
· Sedgefield Harriers Safeguarding Policy (club website)
· England Athletics Safeguarding Guidance
· Sedgefield Harriers Coach Liaison Officer (role profile)
· Club Welfare Officer and Membership Secretary contacts (see club website)


Step by Step Guide
7. Coach and Welfare Officer : Review to be completed after 4 weeks with feedback to parent/guardian.
6. Parent/Guardian/Athlete: Decide on session to attend and contact L2 session lead 
5. Parent/Guardian: Submit written consent to club membership secretary, email, whatsapp, text message  
1. Is Junior Athlete 14 or over and wanting to attend senior sessions?
2. Do they already attend Sedgefield Harriers Junior Sessions?
4. Parent/Guardian: Arrange and complete Initial integration meeting
3. Parent/Guardian: Set up meeting with Junior L2 Coach to discuss Readiness assessment, requirement for training plan and integration meeting.
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